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· Training resources

The following articles have appeared in Footnotes in recent years. They represent the views of the author and do not necessarily represent the views of Bushwalkers of Southern Queensland Inc.

· What do you do if a member of the group becomes separated during a walk?

This is a situation that we all dread. And it can happen easily and quickly. As a walker, how do you feel and what do you do if you become separated? As a leader, what do you do if one member of the group just disappears?

We discussed the unfortunate case of the lost ‘Timothy’ as an exercise at a monthly meeting and the short simple message was that the walker who is separated should stay in the one place, remain calm and protected from the elements, and wait to be retrieved. For more detail, read on.
If you are the individual walker who becomes separated from the group:

· Yell out ‘Hey Bob!’ or blow your whistle to attract the attention of the other walkers.

· If you do not get an answering response and are clearly alone, remain calm.

· Stay where you are.

· Note the time and estimate how long it is since you saw another member of the group.

· Take your pack off; keep yourself warm and dry and protected from sunburn; sit down; and wait until the group realises that you are missing and some members come back to retrieve you.

· From time to time, blow your whistle to help attract the attention of searchers - 6 short blasts. Pause to listen for any response; then repeat.

· Assume that you will be retrieved fairly soon, but be prepared to wait for some time. While you are waiting, calmly try to work out where you are on the map. Think about the landscape features of the area you have just walked through. Look at the features around you. Think about the route for the day as described by the leader. Which way will searchers come when they look for you?

· In the event that you are not retrieved by searchers from your group, rest assured that the leader will get help and that a search and retrieval by emergency services will be organised. 

· Do a stocktake of your food and water. Think about how you can arrange shelter for an extended stay in the bush. Consider how you can signal any searchers on the ground or from the air, e.g. a signaling mirror, a fire and smoke, a torch etc.

· Continue to stay where you are, with one exception – if it is clear that a rescue will come from the air and you are currently in dense vegetation, move to a clearing in order to be seen from the air. In such a case, leave a trail of sticks, stones, broken twigs, pieces of clothing etc. to show the route you have taken.

If you are the leader and you become aware that someone is missing:

· Yell out ‘Hey Bob!’ to attract the attention of the separated walker.

· Blow your whistle to attract the attention of the person - 6 short blasts. Pause to listen for any response; then repeat.

· Remain calm.

· Ask others where and when the missing person was last seen.

· If there are other experienced walkers in the group who know the area, form a sub-group of 2-3 walkers; give them a map; make sure they have whistles; and ask them to retrace the route. If they do not retrieve the separated person, they should check any alternative routes (from track junctions etc.). The sub-group should report back to you by a designated time, e.g. 60 minutes.

· The leader should stay with the main group and keep that group calm and stationary.
· If there are not other walkers who are experienced, know the area and are willing to search for the separated person, then you as the leader should take 1-2 other walkers and make a search. Ask one of the walkers to be the delegated leader of the main group and insist that the main group does not move.

· Make sure that you know where you are on the map. Think about the landscape features of the area you have just walked through. Look at the features around you.  Think about the route for the day. Write down the 6-figure grid reference for the point where the main group is now stopped. Have other experienced walkers confirm your map reading and the grid reference. If you believe you know where the separated walker was last seen, plot that on the map and note that grid reference.

· Check to see if there is mobile phone coverage on any phone carried by members of the group. 

· If the separated person returns with the searchers and is reunited with the group, calmly reassure the person who has been separated. Invite that walker to have a rest and a drink. Tell the whole group that all is well. Make a special plea for the group to stay together and remain between the leader and the tail.

· If the person is not found within 60 minutes, you will need to get help to find the missing walker. Your strategy will depend on the bushwalking route (e.g. could the walker have not stayed still, but walked back to the car park?), the terrain, the time of day, the weather, how the other walkers are coping and how you think the separated walker will be coping. 

· Keep the group together. Make a mobile phone call from where you are or move towards an area where mobile coverage is more likely, or move to where the cars are parked or to a road where a vehicle can be flagged down or … The aim is to inform others that a walker is lost and to give the grid reference for the position where you believe the walker was last seen. Tell the person on the phone that the group is moving to the cars to check if the lost person has gone back there. Call any member of the BOSQ Management Committee, listed inside the front cover of the newsletter, Footnotes (also on a laminated card given to leaders). Just start from the top of the list and telephone. Move down the list till you find someone at home. Members of the Committee would liaise with experienced walkers within BOSQ and within the Federated Mountain Rescue, who would contact emergency services if necessary. Remember that another option if you do not have coverage with your mobile phone carrier is to try 112 to see if a signal from any mobile carrier can be obtained. This is the international emergency number.

· If the trip is delayed for all the walkers, members of the BOSQ Management Committee can provide this information if family members or friends of walkers contact them to inquire about the delay. Management Committee members also hold membership details for all BOSQ members, including the name of a family member or friend to contact in case of delay or emergency. The family of the missing person can thus be informed.

After the person is retrieved and is once more with the group, the leader should reflect quietly about why the person became separated and about how to avoid a repeat problem. To reduce the risk of separation:

· Have the leader walk at the front, with a tail at the rear. (When the leader is happy to have other walkers in front of the trip leader, it must be clear that the front walkers must stop at every track junction and wait till everyone regroups.)

· If a walker hangs back for a brief toilet break, the tail should wait or the whole group should have a rest break.

· When any walker leaves a track for a toilet break, they should place their pack on the track to mark the point of departure.

· The group should walk as one group and the party should not split (unless this is carefully planned, there are two experienced leaders and each group is self-sufficient).

· A walker who is struggling to keep up should communicate with the leader or tail so that a problem is identified early.

· Make sure that the group does not travel faster than the slowest walker.

· The leader should pay attention to how individual walkers are going and ensure that rest breaks are long enough for those at the end of the group to have adequate rest.

· Do a head count at the start of the walk and when moving off after every break.

